
Self-review re Organisational Care part 1 of 3: Relationships and Regulation (Safety and Trust). 
            IH v3.21 

 

 Strengths in current 
practice 

Areas for further 
development in 
practice 

 
What is Organisational Care and why is it important? 
 
Organisational Care ensures the wellbeing of our staff and, as a 
result, the wellbeing of the whole community whom we serve. 

Karen Treisman: 

“In order to support a culture of safety, security and 
trust we have to become one [a culture of safety and 
trust].” 

 “Wellbeing leads to welldoing.” 

 “Relationships are the most powerful mental health 
 intervention known to mankind.” 

Bruce Perry: 

“The bottom line is that is we don’t create organisational 
practices that facilitate the physiological regulation of 
our front line workers then we will never be able to 
create a workplace that will consistently meet the needs 
of the children and families we are asking them to 
serve.”  

 
If we (as a staff team) are to continue to be the secure-base that 
our communities need us to be at this extraordinary time and to 
continue to make good decisions  then we need to look after our 
own wellbeing. We, therefore, need to: 

1. Understand the impact of impact of unpredictable, 
extreme and/or prolonged stress on all of us.  

2. Take specific actions for staff wellbeing. 

 

 
 

 

 
How can we further develop trust and safety in relationships for 
organisational care? 
 
Brene Brown on care and connection: 

“Leaders must either invest a reasonable amount of time 

attending to fears and feelings, or squander an 

unreasonable amount of time trying to manage 

ineffective and unproductive behaviour.” 

 Trust builds over time like marbles in a jar. 

Karen Treisman:  

 “Every interaction is an intervention .” 

  



 

What this looks like: 

❑ Regularly check in with people for a few minutes.  

❑ “Listen to the other person – be fully present and  

actively listen with empathy so that they feel seen, 

heard and cared about.” Daniel Goleman  

❑ Reinforce the value of the work people are doing, how 

it is important and in line with the values of the school. 

❑ Create a ‘contact tree’ to weave social support into the 

fabric of our school. Bruce Perry 

❑ Daring leadership and not armoured (defensive) 

leadership: 

 

 
How can we further develop trust and safety through regulation 
for organisational care? 
 
When we are physiologically regulated (within our window of 
tolerance) then we are in our open and engaged autonomic 
nervous system state and, therefore, we are able to socialise, 
reflect, use our problem solving abilities, behave flexibly, be 
curious, be empathic, have the capacity to learn and be healthy 
(rest and digest). As opposed to being in one of two defensive 
autonomic nervous system states i.e. fight/flight where we are 
chaotic, oppositional, controlling, our cortex is offline, middle ear 
muscles tighten and we are mobilised with alarm or 
freeze/collapse where we are rigid, withdrawn, dissociated, 
inaccessible, numb and we are immobilised with terror. 
 
When we are in our open and engaged state we provide cues of 
safety to others through smiling with relaxed face muscles, 
prosody in our voices and open and welcoming gestures. 
 
We need to take action as leaders and support our staff to take 
action to be within their own window of tolerance (open and 
engaged autonomic nervous system state) as much as possible.  
 
Stephen Porges: 

  



 “Physiological states are contagious.” 
 
Bruce Perry: 

“Adequate dosing and spacing of effective regulation 
activities.”  
“A dysregulated person can never regulate anyone.” 

 
Louise Bomber: 

“We need to put on our own emotional oxygen masks 
first.” 

 
What this looks like: 

❑ Ensuring that staff understand the impact of 
unpredictable, extreme and/or prolonged stress on all 
of us e.g. staff CPD on the neuroscience / trauma-
informed approaches (see Free online sessions from 
Sigma Teaching School below). 

❑ Building in regular, brief regulating activities into our 
routines for all of us including breathing approaches, 
somatosensory activities (rhythmical movement) and 
social connection. 

❑ Keeping the profile for staff and pupil wellbeing high on 
our agendas.  

❑ Daring leadership and not armoured (defensive) 

leadership: 

 
 

 
Here are some resources which you could use to support the 
further development of Organisational Care: Relationships and 
Regulation (Safety and Trust) in your school: 
 

o Free online staff CPD sessions re Trauma-Informed 
Approaches and wellbeing. Google: Sigma Teaching 
School and follow the links for the online training 
including: 

o Staff Wellbeing Course (7 x recorded webinars) 
at 
https://www.sigmateachingschool.org.uk/online-
training/#tab-id-14  

o Headteachers’ and Senior Leaders’ Wellbeing 
Course (2 x recorded webinars) at 
https://www.sigmateachingschool.org.uk/online-
training/#tab-id-15  
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o Mission Possible: A summary of the key 
messages from neuroscience and psychology re 
supporting children and young people in the 
new normal (an article summarising trauma-
informed approaches which is designed to be 
able to be read in an hour) at 
https://www.sigmateachingschool.org.uk/online-
training/#tab-id-13  

o Karen Treisman’s Therapeutic treasure deck of 
grounding, soothing, coping and regulating cards 
introduced by Karen at 
https://www.youtube.com/watch?v=Mfw_bGIcMcM  

o Action for Happiness calendars at 
https://www.actionforhappiness.org/calendars  

 

 
You may also want to watch Karen Treisman’s video regarding 
Organisational Culture at 
https://www.youtube.com/watch?v=9J7ayCkw4eg  
 

  

 

Actions to further improve Organisational Care Relationships and Regulation (Safety and Trust) at my school: 

•   

 

•   

 

 

I am expecting these actions to have the following impact: 

•   

 

•   
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